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MINUTES OF THE oD MEETING OF THE SYNDICATE HELD ON 08.03.2012 IN THE

COMMITTEE ROOM OF ISLAMIA COLLEGE PESHAWAR.

2" meeting of the Syndicate Islamia College Peshawar was held on 08.03.2012 at 10:00

hrs in the Main Commiltee Room of the University under the chairmanship of Prof. Dr. Haider

Shah, Vice-Chancellor, ICP. List of the participants is attached.

2, Prof. Dr. Syed Zahir Shah started proceedings of the meeting with recitation from the
Holy Quran.
3 The Vice-Chancellor welcomed the participants of the meeting, particularly the

_ representatives of the Provincial Government / Nominee of the Chancellor for sparing their

precious time to attend the meeting.

4, Before taking up agenda of the mcéfing, the Vice-Chancellor informed the Syndicate that
he had just received notices from the Court of Civil Judge-XI Peshawar whereby Mr.
Muhammad Javed Controller of Examinations, Mr. Muhammad Azam Khan Deputy Treasurer,
Syed Farid Ahmad, Dcputy Director P& D, Mr. Sikander Khan Director Students’ Affairs and
Mr. Niaz Muhammad Sr. Master Islamia Collegiate School ha\;e filed = civil suits against the
Vicé- Chancellor and Registrar, Islamia College Peshawar in the Court of Civil Judge Peshawar
and the court has granted “Stay-orders” instmctiﬁg the administration of the University not to
consider agenda items 23, 25 and 26. The Vice-Chancellor, therefore, requested the members
that agenda items 23, 25 and 20 will not be discussed. The Registrar added that (he
administration of the University received the Stay-orders from the Court on that day (08.03.2012
at about 10:00 hrs). Prof. Dr. Abdus Salam remarked that the deputationists were appointed n
the University by the Vice-Chancellor in anticipation of the approval of the Syndicate, and none
of them was recommended for appointment in the University by the Syndicate. He added that the
Syndicate is the only competent forum to validate deputation cases, Dr. Madiba Asghar pointed
out that tenure of the Deputy Director Planning and Development has since expired, yet he i
working in the University. The Syndicate was informed that the applicants who moved the court
of law are working in this University on deputation. In view of this fact, it was initially proposed

to postpone the meeting, however, after having quorum the house decided to hold the meeting.
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In spite of the fact that they had brought Stay-orders from the Court, the Syndicate

5.

allowed the Deputy Treasurer and Controller of Examinations to attend the meeting and agreed '

that the Deputy Treasurer should present the annual budget. Dr. Syed Zahir Shah read out
Section 53 (b) of the ICP Act-2009 whereby the Senate would appoint a deputationist on the
advice of the Syndicate. He added that appointment of the. deputationists in the University was
done without seeking consent of the Syndicate; their cases have not been brought before the
Syndicate till then. The Vice Chancellor remarked that he has been making efforts to streamline

the matters and the pending cases are being brought before the relevant bodies for approval.

6. Mr. Trfan Sikandar pointed out that first of all genuine membership of the Syndicate

. should be determined, because & non-member cannot be allowed to take part in the proceedings

of the meeting.

% On the stance maintained by Dr. Muhammad Naeem Khalid that acting Vice-Chancellor
cannot hold the meeting: of the Syndicate, the Additional Secretary Higher Education Department
remarked that the Chancellor is the competent person and he has appointed the acting Vice-
Chancellor Islamia College Peshawar. He added that he would send a note to the Chancellor to
bring this said state of affairs to his notice.. Mr. Muzammil KLhan added that the acting Vice
Chancellor, Islamia College Peshawar is the bona-fide Vice Chancellor of the University for all

the purposes and added that he would send a note of displeasure to the Chancellor, bringing to

his notice this sad state of affairs.

8. Mr. Sikandar Irfan said that Islamia College Peshawar is a prestigious institution and the
present state of affairs sends a wrong message outside the University, therefore we should work

to promote the interest of the University.

9. The Deputy Treasurer remarked that il he were not the member of Syndicate, then there

was no justification to participate in the meeting.

10. Dr. Madiha Asghar was of the view that Deputy Treasurer and Controller of
Examinations hold very important positions in the University and in the best interest of the
University, they may be allowed to participate in the meeting. She added that this University was

not created for one person and we should work collectively in the best interest of the University.
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She lamented that Islamia College Peshawar, which is a mother institution does not get any

financial help from the Provincial Government, while other institutions are receiving generous

patronage from the provincial government.

Agenda of the meeting taken up as follows.

Item No. 1:- Approval of the 'grogoscd draft of Rules of Business of the syndicate, Islamia

College Peshawar.

11.  The Syndicate approved the draft Rules of Business for the Syndicate, with a slight

amendment made in rules 11 and 13 as proposed by Prof. Dr. Abdus Salam. The amended Rules

11 and 13 are as under.

Rule-11: «All matters shall be decided by a simple majority of votes of members by a
voice-vote, show of hands under special circumstances by secret ballot, excluding
the Chairperson. In case of:tie, the Chairperson shall have a casting vote”.

Rule-13: «“The Secretary shall maintain the record of proceedings of the meeting and get it
approved by the Chairman of the meeting. Copies of such proceedings shall be
circulated among all the members of the Syndicate. If no observation is received

from the members of the Syndicate within seven days of the issuance of the
minutes recorded, the minutes will be considered approved. On the other hand, if
an objection or observation is raised by 2 member, his/her objection should be
considered by the Chairperson whose judgment shall be forwarded to the
members concerned. If 1/3™ of the members are still not satisfied, the matter shall
be placed before the Syndicate in its next mecting, without prejudice to the action
taken”.

Item No. 2:- Approval of the Revised Budget for the year 204Q — 204D _and Budget
estimates for the year 2011-2012.

12.  The Vice Chancellor directed the Deputy Treasurer to present annual budget before the
house. Prof. Dr Abdus Salam said that it would have been much better if the budget was
presented throu/gh multimedia. The Deputy Treasurer presented the revised budget for the

financial year 2009-10 and requested the house to recommend it to the Senate for approval.

13.  Prof. Dr. Nasibdar wanted to know about the rate of interest on investment, capital
amount, approval of the Finance and Planning Committee (F&PC) about investment of funds and

the reason (s) for decrease in the figures of interest. The Deputy -Treasurer explained that in
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subsequent investment of funds, the principal amount was less, hence we received less mark-up

and investment of funds was made @13%.

14. = Dr. Muhammad Naeem Khalid remarked that investment of the University funds should
have been made with the approval of the Syndicate and not by the orders of the Vice-Chancellor.
The Syndicate directed that, in future, investment of the University funds should only be made

with the approval of the Syndicéte. The Syndicate formed the following Committee to deal with

(he matter of investment of the University funds in anticipation of the final approval of the

Syndicate.

i Vice-Chancellor, ICP L Convener

1l. Prof. Dr. Muhammad Subhan,

Chairman, Department of Chemistry, ICP voveees . Member
iii.  Prof. Dr. Abdus Salam,
Dean, Faculty of Languages & Literature  ..oooeee. Member
e im0 T e Member/ Secretary

15.  The Additional Secretary HED observed that difference between the estimated figures of

the budget and actual should have been reasonable.

16. Dr. Muhammad Naeem Khalid said that worthwhile funds should be allocated for
research and development. He added that at present Rs. 700 millions are being spent on Inter

education by the University, a big strain on the resources of the University, which is indeed a

Provincial Government’s subject.

7.  Mr. Sikandar Irfan asked the Dy. Treasurer that reasons for not constructing new building
and purchase of computer sets for the University may be eXplained. The Deputy Treasurer
e:{p}ained that Prof. Dr. Syed Zahir Shah was the Convener of the Site Selection Committee and
he would be in a better position to explain the case. Prof. Dr. Syed Zahir Shah said that during
the tenure of Mr. Ajmal Khan Vice-Chancellor, a Committee was formed to select a suitable site
for construction of new classrooms. He added that the Committee discharged its responsibility

and a suitable site was chosen, yet thereafter the commiltee was not aware of further
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development. Dr. Muhammad Nacem Khalid added that the committee selected the site;
however, it was abandoned on the ground that a buildiné if constructed on the proposed site
would adversely affect the beauty of the adjacent historical mosque. He added the University
needs, at least, 30 additional class-rooms urgently and for that matter, the Director of Works may

be directed to prepare the estimate and get it approved by the Syndicate. He stressed that the

University needs additional classrooms by September 2012.

18 The Vice Chancellor remarked that estimate for the additional classrooms is ready and
the Syndicate may consider it and accord its approval. Regarding purchase of computers, Prof.
Dr. Abdus Salam explained that when he was Convener of Purchase Committee, a Committee
was formed, specifications were worked out, yet he quit the convener-ship of the Purchase
Committee. The Registrar said that fresh Purchase Committee has been formed. In this regard the
Syndicate decided that delay caused in the exceution of the projeet, for which site and funds
were available, should be probed into and the responsible officials, whosoever may be, brought
to book; and that further delay in this regard should be avoided. As far as purchase of 200
computer systems is concerned, matter should bé investigated. The Additional Secretary HED
emphasized that the matter of 200 computer systems should be investigated properly. The

Syndicate approved the purchase of computers and the construction of academic block after

meeting the codal formalities.

19.  Prof. Dr. Nasibdar informed the Syndicate that huge quantity of irrelevant books has been
purchased which are of no use for the students and teachers and the matter needs to be
investigated. The Additional Seerctary HIEED expressed his displeasure on the Poor performance
of the Deputy Director P&D, who failed to put in efforts to fetch funds for the University and
that no research work in the University is being carried out. He added that being a representative

of the Provincial Government, he has to steer the University towards the right direction.
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20.  Prof. Dr. Muhammad Nacem Khalid remarked that as far as securing of funds is
concerned, it is the responsibility of the Vice Chancellor. The Deputy Director P&D has sent
projects to the TIEC and Provincial Government, which has promised to give Rs. 500 millions to
the University. 7/8 projects werc prepared by the Deputy Director P&D which were submitted to

different organizations including HEC, yet the matter was not pursued actively.

21.  Prof. Dr. Syed 7ahir Shah, Prof. Dr. Abdul Salam and Mr. Sikandar Irfan termed the
peffonnance of the P&D Section not up to the mark, because the Section did not take timely
steps to have prepared quality projects for getting funds, which is a dire need of the nascent
University. The Additional Secretary HED pointed out that quality of the projects submitted need
to be ascertained. He added that quality of the PC-I should be high. Prof. Dr. Nasibdar and Prof.
Dr. Naushad Khan subscribed to the views of the Additional Secretary HED. Prof. Dr.
Muhammad Subhan enquired about the spending of Rs. 82.837 million funds received from the
HEC and the Provincial Go{fernment for ‘the developmental schemes, the Deputy Treasurer gave
a detailed account of the developmental funds, The Additional Secretary HED desired that full
details of the amount should be made available and that all important information should be
launched on the website of the University by the Deputy Treasurer. Mr. Muzammil Khan and Mr
Sikandar Irfan said that the Vice-Chancellor supervises the Un{versity, so he should be aware of

and be informed about all the affairs of the University.

22, Commenting on the affairs of the University, Prof. Dr. Syed Zahir Shah said that without
the knowledge and permission of the Vice-Chancellor, certain teachers and administrative
officers visit the offices of Provincial high-ups and send direct applications to-the Chancellor’s
office, which is clearly against the official norms. The Vice-Chancellor added that without his
consultation, the Provincial Government removed the Registrar of the University (Prof. Dr.
Saced Anwar). The Additional Secretary HED said that this instance should have been brought
on the agenda of the Syndicate for discussion. Mr. Zia Ullah Sehrai remarked that at the time of
his appointment, the Vice-Chancellor was directed to maintain status-quo in the University
which means that he may not 2o ahead. After these observations, the Syndicate recommended to
the Senate for approval of the revised budget for the FY 2010-11, budget estimates for the FY
2011-2012 along with the developmen{al budget for the year 2010-11.



Minutes of _the 2" Fipance & Planning Committee Mecting Islamia College
Peshawar held on 8" October 2010. :

O
4 93, The Syndicate considered the Minutes of the 2™ Finance and Planning Committee

Meeting, Islamia College University Peshawar held on 8™ October 2010 as follows.

Item No. i(a) Revised Budget / Actual for 2009-10.

The Syndicate recommended for approval of the revised Budget /Actual for 2009-10.

e

Item No. i(b) Budget estimates for 2010-11

The Syndicate recommended for approval of the Budget Estimates for 201 0-2011.

S At i o a e ti

Item No. iii Payment of fuel charges to professors.

24~ Onthe recommendations of the F&PC, the Syndicate endorsed the office order No.
1630/Estt: dated 24.06.2009 and approved the payment of fuel charges of Rs. 9000/- per month

to the professors in BPS-21 of the University. The Syndicate directed that revision /enhancement

given by the University of Peshawar to its employees will also be applicable to the employees of

Islamia College Peshawar, with the condition that, henceforth, all hon’ble teaching staff will

follow their commitment with devotion in the University.

Item No.iv. Grant of Special Allowance To Staff Car Drivers

25, On the recommendations of the F&PC, the Syndicate approved the payment of Special

. allowance @ Rs. 1500/- per month to the Staff Car drivers of the Vice Chancellor and the

Registrar from 01-05-2010.

Item No.v. Enhancement in headship allowance.

, 2. Onthe recommendations of the F&PC, the Syndicate approved enhancement in headship 4
% allowances to the Heads and Assistant Heads from Rs. 200/- to Rs. 500/- and from Rs. 60/-to Rs. :ig/" :

300/- Per month respectively with immediate effect.

TR T AN
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Item No. Vi. Up-gradation of the post of Director Peripheral Campuses.

27.  The Syndicate observed that no peripheral campus of the University exists anywhere. The

Syndicate, therefore, abolished the post of the Director Peripheral Campuses being redundant.

Item No. vii. Payment of additional allowance to staff.

28.  The Syndicate approvecf the recommendation of the Finance & Planning Committee’s

and authorized the Vice Chancellor to make payment of additional allowance to the staff, if it is

justified.

Item No. viii. Grant of adhoc allowance-2010 to the University’s employees

1

29. On the recommendations of the F&PC, the Syndicate approved payment of adhoc

allowance @ 50% of the basic pay to all permanent and contract employees of the University

w.e.f. 01.07.2010.

Item No. ix. Draft Islamia College Financial Rules-2010 and

Item No.x  Draft Islamia College Medical Attendance Rule-2010.

30.  Certain members were of the view that Financial Rules-2010 and Medical Rules require
thorough examination and, therefore, directed that these Rules should be got examined and
finalized with the help of financial experts, for the Vice Chancellor cannot do the job alone. The
Syndicate further directed that the Financial Rules and Medical Rules after having duly

examined by the financial experts should be brought before the Syndicate in its next meeting.

Minutes of the 3" Finance & Planning Committee Meeting of Islamia College
University held on 2-12-2011.

31.  The Syndicate approved the revised enhanced rates of rental ceilings for hiring residential
accommodation for the employees of this University w.e.f. 01-07-201 1. The Syndicate directed
that whether to follow the Federal or the Provincial Government instruction/orders in this regard,

advice should be sought from the HED for guidance. '

7/
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Item No. ii. Revision of rates of Ph. D allowance and special science & technology
allowance. .

32.  In terms of Office Memo No. F.1(9)Imp/2000-543 dated 09-08-2011 from the Section
officer (Imp) Financial Division Islamabad, the Syndicate approved the revised enhanced rates of

Ph. D allowance and Special Seience and Technology allowance for the teachers of this

University w.e.f. 09-08-201 1 as under:

Allowance Existing Rate Revised rate @ 50% increase
Special Science and Technology | Rs. 5,000/- per month | Rs. 7,500/- per month

Allowance
Ph. D Allowance Rs. 1,500/- per month Rs. 2,250/- per month

Item No. iii. A(1) Annual Examination & Migration Fee, A(2). Migration fee, B,
Degree Fee structure and C. Remunerations.

13.  The Additional Secretary HED observed that enhancement in fees should be rational. Mr.
Sikandar Irfan observed that existing rates of fees should have been mentioned in the table and
the case should not have been brought before the Syndicate without consideration of the Finance
& Planning Committee. The Controller of Examination said that the rates have been obtained
from the University of Peshawar for enforcement in Islamia College Peshawar, Mr. Sikandar
Irfan remarked that the matter has been dealt with in a haphazard manner; therefore the case
should be brought again with full details in the next meeting of the Syndicate. The Syndicate
expressed its displeasure over incomplete submission of the case and directed that the matter will
be reviewed in the next meeting. Yet, any excess amount charged from the students on this

account will be returned to them. The Syndicated directed that thesis at (A (1) includes BS and

Masters programme.

Item No. iv. Enhancement in honorarium__regarding evaluation _of research
L Dublications.

34.  The Syndicate approved the recommendation of F&PC and accorded its approval for

enhanced rate of Rs. 1000/- per candidate.

@



10

Payment_of remuneration to external experts and members of the
bhodies.

Item No. V.

35. Onthe recommendations of the F&PC, the Syndicate approved the proposed rates to the
external cxperts and members of various bodies of the University, i.e., Finance & Planning

Committee, Syndicate, Senate, Selection Board, Board of Studies, Board of Faculty, Academic

] Council, Advance Study and Research Board etc as under.

Rs. 2000/ Per day
Non-local members Rs. 4000/- Per day

i Item No.vi Rates of remuncration for officials attending University on closed and
: public holidays.

Local members

36. On the recommendations of the F&PC, the Syndicate approved the following rates of
remuneration for the officers and officials of the University who work on closed and public

holidays.

Employees in BPS-1 to BPS-
04
| Rs. 500/-Per day

Teaching staff, Administrative | Employees in BPS-5 to BPS-16

Stafl in BPS -17 & above
Rs. 1000/-Per day

Rs, 700/-Per day

Rates of Remuneration for Visiting Faculty, own Faculty in
Self-Support Classes, Coaching and Entry test classes.

Item No.vii.(a)

37.  On the recommendations of the F&PC, the Syndicate approved the following rates of
remuneration for the teaching, laboratory and ministerial/supporting staff etc that is engaged in

various additional academic programmes of the University as mentioned in the table (), w.e.f.

/8

: 01-12-2011.
(2) '
+ Name of Teaching Staff Remuneration for non-teaching Staff (per
. academic Rate Per Cr. Hr month)
Program/ Present Rate Enhanced
incumbent h Y= S S rate*
Self- Support | Professor Rs. 1066/- Grade 17 &above = Rs, 4500/- | Rs. 6000/~
BN Associate Prof.  Rs. 1000/- Grade 15-16 = Rs 4000/~ | Rs. 5250/-
Assistant Prof. Rs. 933/- Grade 11-14 = Rs 3500/~ | Rs. 4500/
Lecturer Rs. 866/- Grade 7-9 = Rs 3200/- | Rs. 4050/- '
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Grade 5-6 = Rs 3000/- | Rs. 3750/-
Gradel-4 = Rs 2800/~ | Rs. 3450/-
M. Phil /MS | Own faculty at Class III employees = Rs
/ Ph.D, uniform rate = Rs.1200/- per cr hr 700/- per day
Class IV employees = Rs
External faculty =Rs.1500/- per cr hr 500/- per day
Summer At a uniform rate of Rs 800/- per | Remuneration equivalent to
Coaching period g Self-Support Scheme
Classes
Entry test At a uniform rate of Rs 1200/~ per | Remuneration payable
(Prepara- student/subject equivalent to Self-Support
| tory classes) Scheme.
Visiting Lecturer (Part time) = Rs.500/-
I"jaculty Lecturer (Regular) = Rs.600/-
Asstt: Professor = Rs.700/-
Associate Professor = Rs.800/-
& Above 2
| Coordinator | From April-Aug @ Rs.10000/- per Remuneration payable
for coaching | month equivalent to Self-Support
classes. Scheme.

38  In response to a query,
financial impact on this account was Rs. 20.00 millions. The Deputy Secretary HED hoped that

the faculty members carry out their weekly prescribed workload. Prof. Dr. Muhammad Naeem

the Deputy Treasurer apprised the Syndicate that last year,

Khalid explained the weekly workload prescribed for the teachers in the University as follows.

12 Cr hrs {or Lecturer

10 Cr hrs for Assistant Professor

08 Cr hrs for Associate Professor

06 Cr hrs for Professor

39.  He added that after carrying out their prescribed workload, extra payment is made for the
additional workload, if sustained by the faculty members. In response to the query raised by the
Additional Secretary HED, Dr. Muhammad Naeem Khalid informed the meeting that at present

the University has 300 faculty members, out of which about 75 teachers teach at Intermediate

level and 225 teachers are engaged in the University education.
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