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To

All members of the Syndicate
Islamia College Peshawar

Subject:- FINAL APPROVED MINUTES OF THE 28" MEETING OF THE
SYNDICATE, ISLAMIA COLLEGE, PESHAWAR HELD ON DECEMBER

18,2021

Dear Sir/Madam,

| am directed to enclose herewith a copy of the Final Minutes of the 28"
meeting of the Syndicate held on 18.12.2021 at 10:00 am in the Main Committee
Room, Islamia College, Peshawar for your information and record.

Thanking you.

Enclosed: As stated above

Registrar

Copy to:

1. Principal Secretary to the Honorable Chancellor ICP / Governor KP

2. Registrar, ICP

3. Deputy Registrar (Meetings), ICP

4. Deputy Registrar (Academics), ICP

5. PSO to Vice-Chancellor, ICP

6. Master File
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MINUTES OF THE 28t MEETING OF THE SYNDICATE, ISLAMIA COLLEGE PESHAWAR
HELD ON 18™ DECEMBER 2021 AT 10:00 HRS IN THE MAIN COMMITTEE ROOM,

ISLAMIA COLLEGE PESHAWAR

The 28" Meeting of the Syndicate, Islamia College Peshawar was held on 18" December,
2021 at 10:00 Hrs in the Main Committee Room, Islamia College Peshawar under the
chairmanship of the Worthy Vice-Chancellor, Islamia College Peshawar, Prof. Dr. Gul Majid

Khan. The following attended the meeting:

1. Prof. Dr. Gul Majid Khan
Vice Chancellor, Islamia College Peshawar

2. Engr. Syed Imtiaz Hussain Gilani,
Nominee of the Chairman,
Higher Education Commission, Islamabad

3. Ms. Justice(R) Irshad Qaiser,
Nominee of Chief Justice,
Peshawar High Court

4. Prof. Dr. Abdus Salam,
Department of English

5. Dr. Saleem>'fur-Rehman,
Department of Islamic Theology

6. Mr. Adnan Farid,
Additional Secretary (Admn),
Nominee of the Secretary to Government,
Finance Department,
Government of Khyber Pakhtunkhwa

7. Mr. Javed Igbal,
Deputy Secretary (Universities),
Nominee of the Secretary to Government,
Higher Education, Archives & Libraries Department,
Government of Khyber Pakhtunkhwa

8. Mr. Jamshid Khan,
Deputy Secretary (Establishment),
Nominee of the Secretary to Government,
Establishment Department,
Government of Khyber Pakhtunkhwa

9. Dr. Khalid Khan,
Department of Chemistry

10.Mr. Salah-ud-Din,
Department of Computer Science

11.Mr. Hamid Mehmood Khan,
Treasurer,
Islamia College Peshawar
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12.Dr. Qasim Mansoor Jalali,
Registrar,
Islamia College Peshawar
The meeting started with recitation of the Holy Quran. The Honorable Vice Chancellor
welcomed the members of the Syndicate specially the external members. He briefed the
members of the Syndicate on the background and the need for convening the instant meeting.

Thereafter, he asked the Secretary to present the agenda.

Item No. 01:  MINUTES AND COMPLIANCE REPORT ON THE 27TH MEETING OF THE
SYNDICATE HELD ON 11.09.2021

Discussion: The Syndicate considered the minutes and compliance report/action taken on
the minutes of the 27" meeting of the Syndicate held on 11.09.2021.
Responding to a query raised by the Treasurer, Islamia College Peshawar
regarding any substitute of Dr. Zahoor Jan as member of the committee
constituted vide Agenda Item No. 7.8(1) to help Dr. Nisar Muhammad in
settling of p§nding liabilities, the Registrar informed that since Dr. Zahoor Jan
has been ai'ppointed Project Director on deputation by HED, Mr. Salah ud Din
has been nominated as member of the said committee. On a query regarding
contract renewal of Dr. Zafar Hayat, Assistant Professor, Department of
Archeology, the Registrar informed that his case was clubbed with ministerial
staff by Hon. Peshawar High Court, Peshawar in W.P. No. 2674-P/2020,
Therefore, the administration was unable to grant him extension owing to other
petitioners in the same W.P. However, his salary was being paid in light of the
directions of Hon. PHC. Moreover, the nominee of HED reiterated his stance
‘about the status of inquiry committee constituted by the previous Vice-
Chancellor in the case of Mr. Israr Igbal Awan, Ex-Lecturer, Department of
Computer Science.

Decision: The Syndicate acceded to the minutes of the 27" meeting of the Syndicate
held on 11.09.2021 and confirmed the same. The Syndicate directed that the
case of Dr. Zafar Hayat may be dealt as per Section 11(5)(e) of Khyber
Pakhtunkhwa Universities Act 2012(Amended 2016).

Item No. 02: CONSIDERATION OF REPORT OF NEED ASSESSMENT COMMITTEE
CONSTITUTED BY THE VICE-CHANCELLOR DULY AUTHORIZED BY THE
27TH MEETING OF THE SYNDICATE DATED 11.09.2021

Discussion: The Syndicate considered the report of the Need Assessment Committee
constituted by the Worthy Vice Chancellor, who was duly authorized by the
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Syndicate in its 27" meeting held on 11.09.2021 vide agenda item No. 4.1(b)
and deliberated on the matter in detail.

The Syndicate was informed that the need-assessment exercise has been
carried out based on the strength of the students currently enrolled, programs
offered by the departments, HEC ratio of faculty to staff, strength of the regular
staff and other factors as mentioned in the subject report.

The Syndicate was informed that the Higher Education Commission vide letter
No. F.P.2-156/HEC/2021-22/13067 Dated: 17.05.2021 has conveyed that the
University shall move towards faculty to staff ratio of 1:1.5, whereas, currently
faculty to staff ratio at Islamia College Peshawar is 1:3.06.

On the query of whether the University needs the services of any of these
petitioners, the Registrar of the University apprised the House that in light of
the Higher Education Commission’s instructions and report of the Need
Assessment Committee, the University does not need the services of the

petitioners and non-petitioners.

The House was further apprised that there are currently about 322
petitioners/nén—petitioners (contract, daily wages, fixed, Adhoc etc.)
employees,. wherein, only the petitioners were retained in the University till
10.12.2021 as per the decision of the Syndicate in its 27" meeting held on
11.09.2021.

Decision: After threadbare discussion on the agenda item, the Syndicate unanimously
decided and authorized the administration to implement the following decisions
immediately without waiting for the approval of the minutes:

I. The Syndicate authorized the Vice Chancellor to nominate two
members of the Syndicate in addition to the existing members of the
Need-Assessment Committee to further authenticate/verify the report
of the Committee and the same be placed before ensuing meeting of
the Syndicate to be convened soon.

. The Syndicate authorized the Vice Chancellor to constitute a
committee to hear the petitioners (Non-faculty employees) in person as
per directives of the Honourable Peshawar High Court, Peshawar.

il The Syndicate authorized the Vice Chancellor to constitute a
committee to probe into the matter of the consent given to the
Honourable Peshawar High Court by the legal counsel of the University
for sending back the instant case to the Syndicate instead of leaving

the same to be decided on merit by the Honourable Court, AS
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Item No. 03:

Decision:

Item No. 04:

Decision:

Minut

done in a similar case of University of Peshawar on the same day/date
and by the same court/Judge. Report of the Probe Committee shall be
submitted to the Syndicate for further necessary action. |

iv. The Syndicate stopped further payment to the petitioners and upheld
its decision made vide agenda item No. 4.1 (a) of the 27" meeting of
the Syndicate held on 11.09.2021 reproduce below:
“In light of the decision conveyed to the ICP by the Honorable
Peshawar High Court Peshawar, the payment will continue for
further three months w.e.f date of the Syndicate i.. e. up to
10.12.2021 (as Terminal Period) or completion of the recruitment
process, whichever is earlier, as per their respective status as on
03.02.2021”.

V. The Syndicate directed that need-based transfer/posting/adjustment of
employees should be made in light of the Khyber Pakhtunkhwa
Universities Act 2012(Amended 2016) and Statutes of ICP.

CONSIDERATION OF THE REPORT OF THE COMMITTEE MADE WITH
REGARD TO 300 POSTS CONSTITUTED BY THE SYNDICATE IN ITS 26TH
MEETING DATED 13.06.2021

The Convener of the Committee briefed the Syndicate regarding the hectic
work done by the Committee, office of the Treasurer and Registrar. Since the
report of the committee was not yet ready, the item was deferred till the report
is finalized by the Convener and shared with all the committee members,

which will be placed before the Syndicate.

CONSIDERATION OF THE _MINUTES OF THE MEETING OF THE 16TH
ACADEMIC COUNCIL DATED 23.09.2021

After threadbare discussion, the following decisions were unanimously made:

1. The Syndicate considered the minutes of the 16" meeting of the Academic
Council held on 23.09.2021 and acceded to the same.

2. The Registrar drew the attention of the House towards item No. 02
regarding reconstitution of Faculties, which was discussed at length and
deferred till the recommendations of the Academic Council regarding
grouping of departments/centers by Academic Standing Committee.
Further, the said item will be placed as separate agenda item for

consideration of the Syndicate.
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3. The Vice-Chancellor sought the attention of the house towards Table
Agenda Item No. ‘a’ and informed that Relative Grade Point Average was
being used by the University previously (which has been replaced by
‘Absolute Grade Point Average with the approval of the Semester
Regulations, 2019 by 24 meeting of the Syndicate held on 30.12.2020),
wherein, change in CGPA of any student would have impact on the grades

of all the students of the same class/section. Since, the results have been

declared in relative grading system, therefore, only the CGPA of the

student whose documents are received for verification will be changed, if

required, and it shall have no effect on the grades of the rest of the

students.

Item No. 05:

CONSIDERATION OF THE MINUTES OF THE 17TH F&PC DATED

15.12.2021

The Syndicate considered the minutes of the 17th meeting of the Finance &
Planning Committee held on 15.12.2021 and decided as under:

Item# Subject Decision of the Syndicate
1 Grant of Adhoc Relief Allowance | Deferred
2021 @10%
2 Sanction an increase @ 10% of net | Deferred -
pension 2021
3 Remuneration for paper setting, | Deferred
paper checking and invigilation
4 Different types of non-approved | Deferred
Allowances
5 Increase in Tenure Track System | Approved the adoption of
(TTS) Pay Package Notification No. F.P.2-
103/HEC/2021-22/687 Dated:
30.09.2021 with effect from
20.09.2021 subject to
condition that the salary
portion in access of the
existing BPS salary at Islamia
College Peshawar of the
same grade will be met by the
Higher Education
Commission.
6 Consideration of the Draft rules for | Approved
allotment/auction of recreation center
and snack bars (cabins), 2018, ICP
7 SOPs/Guidelines for reservations of | Approved
Halls & Grounds at Islamia College
Peshawar
8 Consideration of the Amendments in | Approved
Islamia College Peshawar Affiliation
& Allied Fee Rules (\1 /
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